	Title of Meeting: 
	Volunteer Lancashire
	Present
	Apologies

	Date & Time: -
	13/01/12
	· Christine Fish (HRVCVS)
· Jim Cross (Blackpool Wyre & Fylde CVS)
· Carol Ross (Lancashire Sports Partnership)
· Rachel King (Groundwork Trust)
· Janette Holden (BPRCVS)
· Kate Lee (BWD CVS)
· Ismail (West Lancs CVS)

· Sarah Ashton (LCC Volunteer Hub)


	· Julie Sumner (LCC County Volunteer Service Manager)
· Simon Colderley
· Joe Cobb



	Venue: -
	East Cliff JDO LG12
	
	


	AGENDA
	NOTES
	ACTION
	PERSONS RESPONSIBLE

	1.
	Welcome and introductions
	
	
	

	2.
	Minutes from last meeting
	All Agreed. 
	
	

	3.
	Matters arising from minutes of last meeting
	· Updating role of char – ongoing
· Meeting with LFRS regarding outsource of volunteer recruitment:

· Meeting scheduled with LACVS 13/01/12

· Volunteer Code – on agenda
· Action Plan – on agenda

· Examples of who is sitting on which strategic group – outstanding 
	· LA CVS to report on progress on LFRS meeting
· Discussion of who sits on each strategic group to be added to next agenda.
	· Chris Fish (LA CVS)
· Chris Fish/ Julie Sumner

	4.
	Membership
	· All agreed with 2 types of membership

· Full Membership
· Network Membership

· Discussion around the meaning of each type of membership
· 12 core members currently signed up to full membership
· All agreed membership would be open to all volunteer using organisations (large or small).


	· CF/JS to add more detail to VL invite email to describe:-

· Full membership

· Network membership

· Website link

· Benefits of joining

Send out to VL members to circulate further.


	· Chris Fish/
Julie Sumner
· All


	5.
	Confirmation of leads
	· All agreed as follows:-
· EVDC: Julie Sumner & Carol Ross 

· TSL: Chris Fish 

· Olympics 2012: Carol Ross
· Community safety partnerships ( check with Lynn)

· BME: LCC hub to attend

· Volunteer Lancashire Sub Group

· Julie Sumner/ Carol Ross/ Danny Barry/ Jim Cross.
· Next meeting end of January 2012
· Needs to start to deliver results which will release second half of LCC funding (revisited item 6 - SBESV)

	· If any VL member attends a strategic meeting, to give feedback at next VL meeting.
	· All

	6.
	Update of action plan
	Brokerage:
· Olympics:

· Carol/ Danny to attend next meeting (20/01/12)  

· Volunteers needed for events along torch route

· SBESV: 

· Discussed 3 step action plan:-
1. Survey to employers

2. Adapt Volunteer England research for Lancashire

3. Report

· Case studies (x 3) required by end of January. Offers from:- 

· West Lancs College 
· Groundwork

· Report will help to justify receipt of second half of grant from LCC

· Suggested an agreed to allocate approximately £500 to each action

Marketing:

· On agenda
Developing volunteer opportunities:
· To be clear about membership and who is involved as previously discussed – ongoing
Good practice development:
· Information resource pack
· Updates required through funding

· Sub group meeting 14/02/12

· Occasional Events

· Task and finish group has been set up – ongoing until next VL meeting.
Policy response and campaigning:
· Covered by sub groups and code for volunteering – ongoing
· Process tool – website – ongoing

Strategic development:

· Discussed – no further action points at present

Agreed– no further action points to be added to action plan at present. 

	· Olympics

· Chris Fish/ Julie Sumner to add 'Olympics' to agenda for next VL meeting.
· Feedback from Carol/ Danny re Olympics including events
· Carol to send out website address for Olympic events to VL members and link to be added to VL website 

· SBESV

· Develop survey to send to employers/ organisations 
· Feedback from sub group meeting re information pack updates
	· CF/JS
· Carol Ross/ Danny Barry

· Carol Ross/ Julie Sumner
· Kate Lee to ask colleague at BWD VC
· Good practice sub group

	7.
	Website demo and feedback
	· Discussion surrounding new website image/ content. 

· Positive feedback surrounding new image

· Initial content feedback to include:-
· Ensure all partners are listed (to include BWD CVS, Vol Eng etc)

· Add link to do-it.org
· Add 'how to volunteer' tab
· Add 'useful websites' tab
· Add links to all local volunteer centres
· Add 'resources' tab e.g. good practice guide, legalities etc.
	· Julie Sumner to send out email to request for feedback on new website.
	· Julie Sumner


	8.
	Update of volunteering code/ VCFS compact
	· Discussion surrounding design and content of volunteering code, feedback included:-

· Insert hyper link to 'goals'
· Increase diversity of images to include all community groups e.g. elderly, Asian, disabilities, young people, non-workers etc (VL members offered support with images if required)
· Reads as a LCC document – look to remove LCC logo from the front and add to 'our partners' list at the back.

· Who is the booklet aimed at?

· Re-address opening paragraph beginning 'The county council...' Move elsewhere within the document and replace with 'This code is aimed at....' to open.

·  Text size – too small?

· 'Promoting access and removing barriers to volunteering' – hard to read on print out due to colours used.

	· Chris Fish to take to visually impaired groups to check suitability of design
· Julie Sumner/ Sarah Ashton to action amends 
	· Chris Fish
· Julie Sumner/ Sarah Ashton

	9.
	Information resource pack
	· Ongoing as previously mentioned – no actions at present.
· Sub group meeting 14/02/12
	
	

	10.
	VL annual meeting
	· Discussion around format of meeting to agree as follows:-
· Date: 14th June 2012 

· Aimed at volunteer using organisations (all)
· Food/ refreshments to be supplied from VL budget
· Venue: Preston – to check with:-
· Preston FM
· Preston City Council

· Salvation Army

· BWD CVS

· County Hall Cabinet rooms
NB. Discussed and agreed would try to avoid LCC venue if possible in favour of a more neutral venue.

· Suggestions of possible themes

· Volunteering changes lives

· Challenges facing volunteering e.g. how to successfully promote and get people involved in volunteering. Also how to tackle barriers.

· Key speakers
· Employer to discuss success of employee volunteering

· Recovering from drugs and alcohol – experience of the volunteer

· Structure of meeting
· Guest speakers

· Lunch/ network

· Workshops

Agreed to arrange a task and finish group to discuss. 
	· Carole Ross to check with Preston FM – capacity etc 

· Lynn and Chris to decide on most appropriate venue and circulate
· Chris to send email to ask for people to be involved in task and finish group and agree a date/ venue for this to take place.
	· Carol Ross
· Lynn & Chris Fish

· Chris Fish

	11.
	Supported volunteering
	· Discussed funding needed to be a success
· Drive project and engage project ongoing

· Short discussion surrounding who to take responsibility for individuals with LD/ MH issues – care worker or volunteer coordinator? Topic for next meeting.
	
	

	12.
	Standing items
	· Workshop to be held in Chorley at St. Joseph's Hall (2pm – 4.30pm) for volunteer opportunities across the borough.
· New legislation – none

· Funding opportunities -  LCC local initiatives fund is currently live. More information on LCC website.
· Round robin

· Blackpool, Wyre & Fylde CVS
· Focus currently on funding – waiting on confirmation
· Cuts to council funding being received 

· NHS contracts holding up

· Lancashire Sports Partnership
· Sport makers volunteers (motivate others to get involved in sport)
· Target to recruit 1156 sport makers by March 2012

· Complete 10 hours of volunteering to receive a badge and entry to draw for Olympic tickets.

· Opportunity not currently advertised through volunteer centres

· West Lancs College

· Recovery from drugs and alcohol volunteering – supported volunteering – ongoing.
· Change of structure within team

· BWD CVS
· Stronger communities project – lottery funding for 2 x 15 hour paid workers (1x trainer and 1x working with business mentors)

· BPR CVS

· Quality accredited for 3rd time
· Running a volunteer accredited volunteer course – 'community accredited volunteering' running for 12 weeks aimed at unemployed.

· Hyndburn and South Ribble CVS
· Small grant from LCC for Ribble Valley Volunteering
· Almost out of core funding – therefore almost completely run by volunteers


	· Carol Ross to send information to Chris Fish and Kate Lee (BWD VC) to distribute opportunity across volunteer centres
	· Carol Ross

	13.
	AOB
	· No further discussion.
	
	

	16.
	Date of next meeting
	· All agreed next meeting would be:-

· Friday 9th March (9.30am-12.30am)

· At BWD CVS 
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